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14 May 2020 
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SYDNEY NSW 2001         
Sent by email to: 

mike.young@planning.nsw.gov.au 
 

Dear Mike,  

Re: Brandy Hill Expansion Project (SSD 5899) – Draft Conditions 

 

Thank you for the opportunity to provide further justification on the proposed operating hours 
for the Brandy Hill Quarry Expansion Project. It is acknowledged that the subject of the 
operating hours has been contentious since this Project was first proposed, for a variety of 
reasons. Review and refinement of the Project has been an iterative process that has involved 
consideration of how the operation may be revised and remain feasible, followed by 
presentation of these refinements to the community and to the Department, Port Stephens 
Shire Council and Maitland Shire Council. 

The key refinements have involved a major concession to the Project operational hours since 
the completion of the EIS. A comparison of the initial operating hours presented in the EIS 
with that presented in the Amended RTS is provided in the following table for those activities 
where there remains contention. It is notable that we have agreed to the proposed operating 
hours for all other activities.  

Activity 
Initial Proposal Assessed 
in the EIS 

Conceded Project (Amended RTS) 

Primary 
Crusher 

Monday to Sunday – 24 
hours 

Monday to Saturday – 5:00am to 1:00am 

No activities on Sundays or public holidays 

Secondary and 
Tertiary Plant 

Monday to Sunday – 24 
hours 

Monday to Sunday – 24 hours 

Traffic Limits on 
the Operation 

Monday to Sunday – 24 
hours 

No more than 301 laden loads between 7:00am 
and 10:00pm. 

No more than 58 laden loads between 10:00pm 
and 7:00am.  

Night-time 
product 
despatch 
(10:00pm to 
7:00am) 

Product despatch to occur 
on any night (within limits to 
traffic movements) 

Product despatch between the hours of 
10:00pm and 5:00am to occur on a maximum of 
20 nights per year.  

Seven days notification to be provided to 
community members that have registered for 
notification. 
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Activity 
Initial Proposal Assessed 
in the EIS 

Conceded Project (Amended RTS) 

Hourly limit to 
product 
despatch 

None Maximum of 30 laden loads despatched per 
hour in the day-time period (7:00am to 
10:00pm). 

Morning shoulder and night-time operations 
would involve a maximum of: 

5 laden loads despatched per hour between 
10:00pm and 5:00am; 

9 laden loads despatched between 5:00am and 
6:00am; and 

12 laden loads despatched between 6:00am 
and 7:00am. 

In relation to the areas that have not been agreed, the following are the operating hours 
presented in the draft conditions.  

Activity Permissible Hours 

Quarrying operations 6 am to 6 pm Monday to Saturday 

At no time on Sundays or public holidays 

Product loading and dispatch 

 

5 am to 10 pm Monday to Friday 

(10 movements per hour between 6:00 pm and 10:00 
pm, on up to 20 evenings per calendar year) 

6 am to 6 pm Saturday 

At no time on Sundays or public holidays 

As you can see there are two contentious matters that Hanson would like to resolve in the 
draft conditions, namely processing plant hours (Quarry operations), and truck dispatch hours 
(Product loading and dispatch). 

Processing Plant Hours (Quarry Operations) 

Hanson has agreed to the operating hours proposed in the draft conditions where they relate 
to primary crushing activities. However, to enable our business to meet current and future 
supply demands it is requested that quarrying operations be split into two separate activities 
for the purpose of setting operating hours, with load and haul and primary crushing to be 
limited separately to secondary and tertiary processing. 

The following operating hours are requested for these activities.  

 Load and haul, Primary processing – 6:00am to 6:00pm Monday to Saturday only. 

 Secondary and tertiary processing – 6:00am to 10:00pm Monday to Friday and 6:00am 
to 6:00pm Saturday only. 

These hours are considered essential to achieve the maximum annual production level of 
1.5M tonnes.  Brandy Hill Quarry is rapidly becoming an integral aggregate supply source for 
the Sydney market and in recent years has been unable to fulfil market demand due to existing 
consent conditions. Brandy Hill Quarry will further play a greater part in this essential supply 
chain as the resource at Hanson’s Kulnura Quarry is exhausted.  

The extended hours required for the secondary & tertiary are essential, as this element of the 
plant is responsible for producing aggregates that meet Australian Standards in shape and 
size. The plant must be configured and regularly adjusted to achieve this. The secondary and 



 
tertiary processing is much more refined and therefore the production output of this element 
of the plant is not matched to the output of the Primary plant. Secondary and tertiary output 
is typically 60% of the Primary output. For this reason it is fundamental to operate the 
secondary and tertiary plant for extended hours to meet current and future demand. Should 
the proposed draft quarry operations conditions be imposed, then the operation will not be 
able to achieve the recommended 1.5M tonne limit. In fact it will reduce the output capacity 
of the operation below that at which it is currently producing. 

Further to this Hanson consider that potential for upgrade of the secondary and tertiary 
processing circuit is not a reasonable measure given: 

 the significant cost of undertaking such an upgrade; 

 the marginal benefit in terms of outcome;  

 the potential for impact from evening operations from this equipment as assessed; and  

 demand is sufficiently high that any upgrade would still require the requested hours.   

Truck Dispatch Limits (Product loading and dispatch) 

As mentioned above the Brandy Hill Quarry will play a greater part in the aggregate supply 
chain into Sydney as the resource at Hanson’s Kulnura Quarry is exhausted. In particular, the 
Brandy Hill Quarry will supply Hanson’s Sydney concrete plants which are currently capable 
of receiving aggregates during the night-time and early morning hours. The downstream 
supply chain of Concrete has evolved considerably in recent years with a significant increase 
in Concrete supply outside of traditional hours with a growing trend towards 24/7 supply. To 
meet this growing demand the entire material supply chain must be able to deliver materials 
in line with this shift in market demand.  

The lead time from Brandy Hill Quarry into Sydney is around two hours and it makes sense 
both economically and sustainably to conduct this trucking outside of normal peak hours to 
generate the best use of the broader road network. For these reasons, we request normal 
product dispatching to occur: 

 5:00am to 10:00pm Monday to Friday; and 

 6:00am to 6:00pm Saturday 

Having approval to supply materials out of hours is also essential for major infrastructure 
projects such as upgrades to key arterial road and rail networks or local road night works. As 
this type of demand is largely project driven, we don’t anticipate a regular requirement for 
product dispatches beyond those requested although this demand will need to be met. For 
this reason, we request the following operating hours for this activity. 

 Product despatch between the hours of 10:00pm and 5:00am to occur on a maximum 
of 20 nights per year. 

To keep the community informed if and when these events would occur, we propose providing 
seven days notification to community members that have registered for notification. This 
approach to night-time despatch has been presented to the community with generally positive 
feedback.  

Hanson acknowledges that it would be important for ongoing operations that the Company 
develops an effective engagement strategy that connects the operations with the local 
community. This would allow Hanson to demonstrate that it is a valuable part of the local 
community. There has been some success with this over the life of the existing Quarry and 
since the exhibition of the EIS, although actions here would need to be concise, transparent 
and continually maintained. Technical assessment of the Project have demonstrated that the 



 
proposed operations would occur within expected limits that are designed to avoid significant 
impacts and meet community expectations. Ongoing operational and environmental 
management would be required and would be described in the various environmental 
management plans for the operation. Ongoing management would be complemented by a 
regime of annual reporting and environmental auditing that is standard practice for State 
significant extractive industry developments. 

The concessions that we have made on the Project and proposed operating hours should 
also be considered in light of the following commitments made throughout the assessment 
process. 

 Contribution of $1.5M for the construction of a pathway on Brandy Hill Drive that would 
provide a level of separation between vehicles and pedestrians or cyclists.  

 Contribution of $120k for the construction of bus bays along the transport route to 
provide safe sections for buses to pull off the road.  

 Ongoing contributions to road maintenance and upgrade along the transport route. 

 Hanson successfully lobbied TfNSW on behalf of the community to have the speed limit 
along Clarence Town Road in the vicinity of the Quarry reduced from 100km/hr to 
80km/hr.  

 Ongoing implementation of a Drivers Code of Conduct would guide driver behaviour 
and incorporate a disciplinary protocol for identified poor performance.  

 The existing complaints procedures would be maintained that includes investigation of 
issues raised and response to complainants on concerns raised.   

The Department’s consideration of this matter is appreciated. While the Department’s caution 
in setting a precedent is acknowledged, this argument may also be reversed as it may be 
overly limiting development that is necessary to meet the needs of the local and regional 
community as well as demand from Sydney. Limiting the operating hours for the secondary 
and tertiary processing operations and the ability to transport materials in the manner 
proposed would present a significant constraint on the ability to meet demand. Technical 
assessment and consultation have resulted in refinement of the Project since the original EIS 
was compiled. We feel that the level proposed would be acceptable to the community and is 
realistic for the operation.  

Should you have any questions on the above, please don’t hesitate to contact myself or 
Andrew Driver.  

 

Yours sincerely 

 

Grant Farquhar 
Regional General Manager - Hanson 

 


